CCUSD Portfolio Analysis

From: Robert Quinn <robertquinn@ccusd.org> Wed, Oct 12, 2022 at 8:16 AM PDT (GMT-07:00)
To: CBAC <cbac@ccusd.org>
Cc: Quoc Tran <quoctran@ccusd.org>

Hi CBACs,
First — please do not reply all to this email; that would violate Brown Act to have a group discussion in that manner.

At last night’s Board meeting, there was a follow up information item/presentation from Brookwood, with a more narrow
scope than their previous presentation. The item explanation is below. We discussed their first proposal at our last CBAC
meeting but did not look for group consensus or action. However, the Board is interested in the CBAC opinion. If you care to,
please send me your thoughts on this new proposal and what you think about proceeding with just this step. No final decision
has been made on proposal costs and funding but if approved, we would use Restricted Redevelopment money to pay for this
work.

If you have any questions before replying, please feel free to answer me and Mr. Tran.

*Depending on how this goes, | may hold a special CBAC meantime sometime before Oct 25 to formalize the CBAC response.

Thank you!

Culver City Unified School District staff and Brookwood© Advisors will present a proposed plan to review current CCUSD-
owned properties.

The proposed plan will set in motion a 4-5 month long fact-finding study to review each CCUSD-owned property, and to
explore potential future uses that could provide long-term revenue for the District.

The potential long-term revenue stream could possibly be used to supplement instructional and afterschool programs,
increase social services to students and families, and expand support for staff (i.e., subsidizing healthcare costs, providing
childcare programs, providing subsidies for faculty and staff housing, maintaining long-term competitive salaries, assisting
staff to obtain college/credentialing goals college/credentialing objectives, etc.)

The proposed study would engage input from all key stakeholders (Board representatives, Union leaders, Student leaders,
Community leaders, Site Principal representative and District administrative staff.) The study's findings and recommendations
will be presented as an action item to the Board for consideration in late-February/early-March 2023.

The contract to start this proposed study will be presented as an action item at the next Board meeting (October 25, 2022.)
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